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TACTICS THAT WIN CAMPAIGNS

WRITE A PLAN AND STICK WITH IT

You need a well thought out campaign to win.  The first step is to write a campaign plan that covers all the key elements. The old organizing expression still applies: “If the campaign plan is not written on paper then it’s not real”. There is no substitute for planning. Your campaign plan must include your strategy for winning, your plan to raise the money to fund your efforts, your communications plan, etc.

 

RAISE THE MONEY…AND THEN RAISE MORE
If your issue is controversial, or if you’re seeking a significant change in policy (i.e. stopping a coal plant), you must acknowledge at the earliest stage of planning that the campaign is going to be challenging. Therefore, significant money must be raised to properly fund the all aspects of the campaign plan you drafted. If the campaign cannot raise the money then there is no point in moving forward.

 
KNOW YOUR AUDIENCE; IDENTIFY YOUR VOTERS
Your audience is who you want to persuade to help you push your targets – like the governor, a group of lawmakers, etc --  or the people who will vote for or against the issue you are working on, like stem cells or medicinal marijuana.  If you don’t know your audience or what will persuade them to act in your favor, you are likely to lose. 

 

ONLINE PRESCENCE IS IMPORTANT, BUT PEOPLE CAN’T CAST A BALLOT ONLINE
The internet is a great tool for outreach and education. People use the internet to educate themselves on everything from cooking a pot roast to voting for President. Having a presence online is essential to winning but it’s only a component of a winning strategy. Your online strategy must complement and advance your offline strategy – think of the internet as another point of contact for your audience. Communicating offline is still very important. Phone calling and knocking on doors still gives you the most bang for your buck. 

 

START EARLY
Time is the most limited resource on a campaign.  You can always raise more money or talk to more voters—if you have enough time.  Starting early allows the campaign to organize more people so you can win on Election Day.

For more info and examples of tactics go to:  www.themichigansummit.org/tactics
