Really Good Grassroots Organizing
Why This As A Strategy
As stated on the other side of this sheet, Bottom-Up Field Organizing was critical in building political support for health care reform and for applying pressure on members of Congress to vote the right way.  There are 2 major reasons why this was critical:

1. To reform health care after 75 years of failed attempts, required reaching out to the general public because they would be affected by the change in a very personal way.  If the public wasn’t comfortable with the proposed changes then they would oppose the effort and the campaign would fail once again. 

2. As organizers we have to understand how elected lawmakers think and what will move them.  To secure a “yes vote” to change a huge system like health care with all the interest groups that have a financial stake in it, requires that a significant portion of the population wants reform and those convictions have to be conveyed to the law makers.  As organizers we cannot operate with an expectation that a politician will vote the right way because it’s the right thing to do.  We have to acknowledge that most politicians do not have very strong issue values especially when the opponents have a ton of money and people (i.e. voters) who oppose the issue. 
Bottom–up Field Organizing is the only safe way of building solid support for change and the only true way of applying political pressure on a politician.  This type of organizing requires staff, volunteers, financial resources and most importantly time.  
The alternative to bottom-up organizing is top-down organizing which is a strategy that relies upon securing the support of opinion leaders.  But top down organizing is usually a flawed strategy because the support that one gains tends to be thin.  Opinion leaders generally cannot “move” the general citizenry unless they do a lot of work, which in essence is bottom-up field organizing. 
Developing Your Field Organizing Strategic Plan
Bottom-Up Field Organizing is a strategy but it is not a plan.  The leaders of the campaign must develop a strategic plan on how the campaign will conduct grassroots field organizing.  In the health care campaign our field organizing was dictated by which members of Congress we targeted to secure their votes and by the amount of financial resources we had to devote to the field.  We knew that some members of Congress would never vote our way because of their ideological beliefs and the fact that they resided in a district where they were politically too strong.  If we had a lot more money then we could target those lawmakers and give them grief.  But since we had a limited budget we had to be smart and therefore had to target our efforts. 
All campaigns must devise their own field plan that applies leverage to win over the target!
Our grassroots organizing was therefore conducted within those targeted congressional districts.  We organized town hall meetings, held media events, had local voters make phone calls, send e-mails, send faxes, write letters-to-the-editor.  We did all these tactics to:

1. Educate voters on the issue with the goal of building consensus in that district for supporting the change.
2. Engage voters to get them to communicate their support to the lawmaker.
3. Secure media coverage that frames the issue to our position, that we knew the lawmaker would read and therefore help provide them with “political cover” to vote the right way.  

Conclusion
In policy campaigns, we cannot get frustrated with politicians that are wishy-washy on our issue.  They want to get re-elected and that is a reality that will not change.  Our job is to create a set of conditions that makes them feel comfortable in voting our position.  Grassroots organizing is the key in achieving this. 
